
Secure Care Services
What you need to know about the places and issues that impact your people the most.

Custom. Personal. Focused.



WHAT GLOBAL ORGANIZATIONS WANT TO HAVE HAPPEN

• Skilled staff fulfilling objectives, making a difference,  

and reaping the fruit of their labor

• Those serving on our fields doing so with wise 

confidence that leads to effectiveness and longevity

• Families feeling secure in their own environmental 

awareness and the care of their leadership

• Supporting fellowships confident that the organization  

is stewarding their people appropriately

• Having as much pertinent information as needed to 

make wise leadership decisions in crisis

WHAT GLOBAL ORGANIZATIONS DON’T WANT TO HAPPEN

• Have any of our staff harmed or hampered in their  

well-being or effectiveness

• Become a liability to our national partners, or bring harm 

even as we’re seeking to help

• Put (or leave) our people in dangerous situations 

without appropriate planning or resources

• Be ignorant as leaders, of subtle (or dramatic) changes 

in the context in which our people serve

• Face liability for negligence or failing Duty of Care 

expectations in event of a crisis or calamity

WHAT GLOBAL ORGANIZATIONS NEED

• Appropriate training opportunities and resources to equip staff; both domestic and international

• Cultivation and facilitation of Risk Assessment and Contingency Planning (RACP) for each locale

• Daily monitoring of events in and around each locale, and personal, relevant notifications as needed

• Access to the information, networking, and resources of the most informed security professionals



WHAT SECURE CARE SERVICES CAN PROVIDE

• Access to a relevant, online, self-paced, comprehensive, Personal Security Training course that includes: 

- Basic Security Principals 

- Strategic Intercultural Relations (Legitimacy, Awareness, and Respect) 

- Hostile Surveillance Detection 

- Risk Assessment and Contingency Planning 

- Cyber Security 

- Emergency Leadership 

- Threatening Confrontations 

- Political Unrest 

- Interrogation 

- Kidnap Case Studies 

- Hostage Survival 

- Post Incident Care

• Coaching and interactive support in the development and cultivation of locale-focused RACP’s

• Daily global crisis-watch (both open source and semi-classified information), with personal email notifications and 

alerts to you and any relevant fields

• Monthly Global Situation Reports that illuminate and analyze issues in the areas of your personnel

• Resourcing for consultation in regard to organizational risk assessment, crisis management, and IT security issues

In addition to over 30 years of personal experience throughout Southeast Asia, China, North 

Africa, the Middle East, and Europe, the Principal Doug Lagassé cultivates frequent interaction, 

consultation, and support from personal friends and professional experts throughout the industry 

around the world.



Secure Care Services

CONTACT
Doug Lagassé - Consultant
Email: doug@securecareservices.org
Website: www.securecareservices.org


